HEALTH CHECK o“HRACISM

@IRCC

7"  FOR ANTI-RACISM (AR)?2

UNDERMINES
SOME BELIEVE... WHEN IN FACT... OUR MANDATE
Anti-Racism Anti-Racism
competes withIRCC complements IRCC ITHARMS OUR
operational priorities. objectives. CLIENTS AND
EMPLOYEES

Qur Priorities

Source! CIC News

WHAT HAVE WE . BUILDING TRUST

...because change happens af the speed of trust

Immigration System of the Future DONE TO SET . Town Halls 66 Thank ta
- - - g you for giving us
Bolicy moorizaion : Apoly Anti-Racismlens THE WHEELS : 9 gcxl lask rv:ddle Managers,  ihavoice. 99
new ways of organizing in policy / program IN MOTION?® e
and delivering services developmentforan: =~ g T T e Trust Circles with 59 .of 27 respondents, 89%
toimmigrants & econqmcally. adturally — F et 6 Black. Indigenous and appreciatedthe presance of
refugees. v ga s:cm;aa(ly stronger S g Reciakizd employees Senior Management
‘ RAISING AWARENESS
Economic Recovg(y Through Levels : ...because leaming through an open mind changes hearts
Historic and ; Consider barriers that of IRCC IRCC employees Views on Blueprint
record-breaking . interact with eligibility and : , employees participated in 2020 Video:
Levels Plan, incl. 401,000 impact admissions. - 8 0 7o completed 6 ’ ] 3 0 Let's Talk Racism 2 . 9 K ti-f
permanent residents Address blas in decision : Jan1.200 unconscious TownHalls =
in2021. meking bias training
Offer tailored setttement eeverasaes . UNDERSTANDING MINSDETS & BELIEFS
/resettlement supports : ...becouse it influences where we have wark to do
Improved Client Serv‘ice: Digital Platforms IRCC ofrespondents 37 9
5% ; . Technological capacity of : employees o7 beliovethereis ~" ==
g?:smzz: :l:n : eﬂnlwez pa;an':rsaynz 2 ’ 7 ] 2 Zt:‘mp‘laealed the 2 3 . /0 discﬁn’llnation racialized groups
i i lient A ti-Racism against e
ler;?g:ﬁ;p:ratlmal e v . Survey different ethnic 14.7% B
Detect and address bias S S By A S Ro e e &radial groups non-racialized
in Al algorithms through 2 groups
P technical upgrade. BUILDING MOMENTUM O "
: ...because this is a marathon, not a race .
Future of the Workplace GIRCOMES
. ANTI-RACISM * « ARawareness&cultural understanding
Alanger term view of the Improve howwe work STRATEPGVA onda i * Healthy& supportiveworkplace
workplace & work with consideration toall (2021-2023) < “' klullt! !+ Increasedrepresontationat intermediate &
arrangements post- people, experiences, and L Canada senior levels
pandemic. perspectives. X : » Eliminationof barriersin staffing
- Equitable \ A Shared * Reducedracialized disparitiesin client
ivati il ool e il :  experience &outcomes
Organlzaho.nal ResNency wé’unﬂ;'.‘ 4 Fespo.nsnblhty at all levels . = Clearexpectationsthat drive change &results
Strengthening workforce, : Build asystemthat is \., * = Model equitableleadership
organizational culture & mveto n?eds .
ability to adapt &invest accordingtounique | et
where needed. cultural differences. | ettt
E= > TAKI&?QEIS?JE&L(:M? iu?N »  Implementing Action Plan & Setting Measurable Goals
WHAT ARE THE ACCOUNTABILITIES AND ACTIONS WHAT ARE THE RISKS OF INACTION?
G . THAT HAVE BEEN SET? | LitigationRisk
............ DeputyMinlster e ¢ R < Reputational Risk
' i = .
\ 4 .5@.‘?".“.".’?5.& .M',qdl._e. Managers . Erosion of Public Trust
& \ Action Plans g * ProgramIntegrity
.. Assistant Deputy Ministers  Ability toAttract &Retain Staff
: iR O : y .| .
\ y Employees r_[- Low Yield on Efforts to Advance Equity
R Widening Disparities for Clients & Employees
Q Anti-Radiem Task Earce h Mbrklanroups/Inltlatung Actions | - -
L \nnua rk Plar ) il ———————
1
AR&DEl lens Employee-led Public Support to
ResourceAllocation Change & Issue Fatigue integrationinto Grassroots Take Action
frameworks (eg.  Initiatives
. : e ¢ PMAs, Audit, IDOL)
Trustin Leadership Action Paralysis
ARcoachingforEX  UntappedTalent
! Sy /Training Pilot for Ready to
Inconsistent direction ‘ Middle Managers Contribute
infunctional areas THE
THE
OBSTACLES OPPORTUNITIES
CALL 1o By April15: By May 10 By May 10
CHOOSEyour ADM APPOINT a full-time PUBLISH internally the
A CTI O N Action Commitments for AR Lead for your sector IRCC Value Statement &

Year1(2021-22) ADM Action Commitments





